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Brief presentation of the project 

The vision of the STEADY project is to increase sports participation of Displaced Youth 

with Disabilities (DYD) by promoting volunteering and equal access of migrants and 

minorities to organized and grassroots sport. The project focuses on changing the 

paradigm, bringing migrants and refugees with disabilities from the margins to become 

integral members of the sporting community. In this respect, the project will promote 

voluntary activities in sport, together with social inclusion, equal opportunities and 

awareness of the importance of health-enhancing physical activity, through increased 

participation in, and equal access to sport for all; and tackle cross-border threats to the 

integrity of sport, in that case, violence and all kinds of intolerance and discrimination. 

The STEADY Project has a duration of three years (2019 – 2021) and is funded by the 

Erasmus+ Sport programme of the European Commission.  

The partnership is composed of: 

• Hellenic Paralympic Committee (Coordinator) 

• Agitos Foundation 

• GEA 

• Centro Social de Soutelo 

• Equal Society 

• Footura 

• Play and Train 

• Serbian Paralympic Committee 

• Vienna Institute for the Development and Cooperation. 
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Background  

The recent influx of migrants and refugees has been a major challenge for the EU and the 

Member States, taking into account that more than 2.5 million people applied for 

international protection in the 28 EU Member States during the period 2015-2016 

according to Eurostat. The migration crisis has become a highly sensitive political issue 

and has prompted the need for an urgent EU and Member State level response. The 

challenges that need to be addressed refer not only to their settlement in the host 

communities, but also to ensuring longer-term inclusion and integration into society. 

Concerning the migrants and refugees with disabilities, it is noted that only scarce data 

are available. Yet, despite the lack of systematic and accurate data, it is estimated that 

they constitute a significant portion of the migrants’ and refugees’ community. Overall, 

persons with disabilities remain among the most hidden, neglected and socially excluded 

of all displaced people, which hinder the provision of specialized and targeted services to 

the target group. 

Over recent years, there has been a growing interest in the use of sport as a mechanism 

to support a wide range of social outcomes such as education, employment, health and 

social cohesion. In particular, as stated in the EU White Paper on Sport (2007), sport can 

facilitate the integration into society of migrants and persons of foreign origin as well as 

support inter-cultural dialogue. 

The realization of the potential of sports in the promotion of social inclusion has led to 

the implementation of several initiatives in this direction. However, despite the fact that 

the opportunities for people with disabilities to participate in parasport activities have 

improved significantly across Europe over recent years, there are still many barriers which 

limit the participation of people with disabilities and in particular of refugees and migrants 

with disabilities in sports. 

In this context, the role of sports instructors, professionals and volunteers in facilitating 

the access and participation of people with disabilities in parasports and the need to 

provide the necessary support to them is crucial. Needs assessments and tailored training 

programmes provided by the sports organisations/clubs can enhance the skills and 

competences of sports instructors, professionals and volunteers in supporting refugees 

and migrants with disabilities in parasports.  
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Aim of the handbook and target group 

The aim of the handbook is to provide support 

both to sports organisations and to sports 

instructors, professionals and volunteers. It 

serves as a guide which can assist sport 

professionals or volunteers to achieve best 

practice in the design and delivery of sports 

activities for DYD. It reviews training 

environment issues that shape how sport 

professionals/ volunteers are trained to include DYD and provides an introduction to 

competency-based training. In particular, it offers information which assists trainers to: 

• analyze the volunteering environment; 

• design effective and appropriate training strategies and; 

• achieve training/learning outcomes to support Sports as a Tool for Empowerment of 

DYD. 

Taking into account that STEADY partners recognize that training is not an activity that 

can be reduced to a one-size-fits-all model, it is noted that the information in this 

Handbook is offered in a way that can be adjusted on the basis of the sport environment 

in question. 

Concerning the content of the manual, the first section of the handbook highlights the 

benefits of the participation in sports activities for migrants and refugees as well as for 

persons with disabilities and presents briefly selected good practices of inclusion of 

migrants and refugees as well as of persons with disabilities in and through sports. The 

second section presents the challenges that migrants and refugees are facing regarding 

their participation in volunteering positions in sports organisations and basic tips that 

each sport organisation needs to take into account when recruiting migrants and 

refugees. The third section of the handbook provides information on the context for the 

development of a capacity building programme which targets sports instructors, 

professionals and volunteers. It presents challenges that they face when offering sport 

activities to migrants and refugees with disabilities in sport activities, while the fourth 

section of the handbook presents some basic principles and tips for the development of 

a capacity building programme that could strengthen the skills and competences of sports 

instructors, professionals and volunteers in offering sport activities to migrants and 

refugees with disabilities. 
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The benefits of participation in sport activities 

 

The benefits of participating in sport activities 

have been extensively acknowledged over 

recent years by the research community and 

the policy makers. It is considered a powerful 

agent for developing individuals and society 

as a whole with a significant contribution to 

the participants’ health and well-being1. 

Overall, as research suggests, the 

engagement in sport activities improves the 

fitness and decreases the risk of chronic diseases, while it also can have a very positive 

impact on building self-esteem and counteracting stress and depression2. 

In addition, research has also highlighted the positive impact of sports in the promotion 

of social inclusion and integration, taking into account that the social space of sport 

provides an excellent platform for eliminating cultural, social and linguistic barriers3. 

More specifically, sports play an important role in the promotion of social cohesion by 

providing opportunities for meetings and exchanges between people of different gender, 

abilities and nationality or from different cultures, strengthening thus the culture of 

“living together”4. In this respect sports are commonly acknowledged as a means of 

inclusion since it brings people from all parts of society together. 

Over recent years, research has particularly focused on exploring the contribution of sport 

in promoting the social inclusion of persons with disabilities as well as of refugees and 

migrants. Yet, research concerning the benefits of participation in sport activities for 

refugees and migrants with disabilities is limited and further work needs to be made on 

this direction.  

 

  

 
1 https://sportforlife.ca/wp-content/uploads/2019/06/Long-Term-Development-in-Sport-and-Physical-Activity-3.0.pdf  
2 https://www.uts.edu.au/sites/default/files/2018-11/The-Role-of-Sport.pdf  
3 https://oapub.org/edu/index.php/ejep/article/view/2658/5295 
4 https://www.icsspe.org/system/files/CoE%20-
%20Sport%20for%20all%20a%20bridge%20to%20equality%2C%20integration%20and%20social%20inclusion.pdf  

https://sportforlife.ca/wp-content/uploads/2019/06/Long-Term-Development-in-Sport-and-Physical-Activity-3.0.pdf
https://www.uts.edu.au/sites/default/files/2018-11/The-Role-of-Sport.pdf
https://oapub.org/edu/index.php/ejep/article/view/2658/5295
https://www.icsspe.org/system/files/CoE%20-%20Sport%20for%20all%20a%20bridge%20to%20equality%2C%20integration%20and%20social%20inclusion.pdf
https://www.icsspe.org/system/files/CoE%20-%20Sport%20for%20all%20a%20bridge%20to%20equality%2C%20integration%20and%20social%20inclusion.pdf
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Migrants and refugees 

 

The benefits of sport have particular relevance 

for refugee and migrant communities. 

Especially with regard to refugees, who might 

have suffered tortures and traumas, the 

process of settling in a new country can be very 

difficult5. Participation in sport can contribute 

in dealing with these difficulties. As stated in 

the 2011 European Commission’s 

Communication regarding the development of 

the European Dimension in Sport6, sport 

enables migrants and refugees and the host 

society to interact in a positive way, promoting 

thus integration and inter-cultural dialogue. However, sport alone cannot address all of 

the abovementioned issues. Only in conjunction with other measures sport has the 

potential to facilitate the integration and social inclusion of migrants and refugees by 

bringing people together (regardless of their origin, background, religious beliefs or 

economic status) and providing the opportunity to socialise.  

 

  

 
5 https://www.uts.edu.au/sites/default/files/2018-11/The-Role-of-Sport.pdf  
6 https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A52011DC0012  

This Photo by Unknown Author is licensed under 
CC BY-SA-NC 

https://www.uts.edu.au/sites/default/files/2018-11/The-Role-of-Sport.pdf
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A52011DC0012
https://www.middleeastmonitor.com/20200221-boat-carrying-91-refugees-from-libya-disappeared-at-sea/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Persons with disabilities 

 

Over recent years, academic research has 

highlighted the role of sport in promoting 

the social inclusion for people with 

disabilities. Participation in sport is linked 

with a wide range of benefits pertaining to 

health, education, community building 

and even economic returns. In particular, 

various research studies have shown that 

access to sport activities for people with 

disabilities is primarily important for their health and wellbeing. Sport activities can assist 

in reducing pain, stress or depression. In addition to the above, sporting activities can help 

to reduce the risk for chronic illness and secondary conditions for people with disabilities. 

Moreover, sport can support the individual development of people with disabilities, as it 

enhances their self-confidence and self-esteem. In particular, “participation in sport has 

the potential to be a mechanism for empowerment, for individuals with a disability, by 

contributing to positive identity formation and group identity, increasing self-esteem 

through achievements, and providing a learning arena for goal-directed work” 7. Finally, 

it is noted that sport can have significant social benefits for people with disabilities. 

According to a study for the Special Olympics8, there is an overwhelming consensus 

among athletes, coaches and family members that there is significant improvement in 

athletes’ sense of self, social skills and social interactions due to their participation in 

Special Olympics. In addition, according to a quantitative research which aimed to explore 

and investigate the motives for sports participation among the disabled9, “participating 

in sports will arguably allow them to have a sense of belonging by socialising with the 

able-bodied, and the opportunity to explore new environment and places”.  

 

 
7 https://op.europa.eu/en/publication-detail/-/publication/09e457a0-04d7-11e9-adde-01aa75ed71a1  
8 https://dotorg.brightspotcdn.com/7e/a8/54aa163a4a62a14235047458e553/policy-paper-sports.pdf 
9 
https://www.researchgate.net/publication/337484544_Persons_with_Disabilities_and_Their_Motives_for_Participati
ng_in_Sports/link/5ddb2919a6fdccdb4462bc80/download  

https://op.europa.eu/en/publication-detail/-/publication/09e457a0-04d7-11e9-adde-01aa75ed71a1
https://dotorg.brightspotcdn.com/7e/a8/54aa163a4a62a14235047458e553/policy-paper-sports.pdf
https://www.researchgate.net/publication/337484544_Persons_with_Disabilities_and_Their_Motives_for_Participating_in_Sports/link/5ddb2919a6fdccdb4462bc80/download
https://www.researchgate.net/publication/337484544_Persons_with_Disabilities_and_Their_Motives_for_Participating_in_Sports/link/5ddb2919a6fdccdb4462bc80/download
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Volunteering in sports in the EU 

 

Europe, in general, has a strong tradition of 

volunteering. Indeed, voluntary activities in 

sport are among the most attractive and 

popular forms of social activity in Europe 

and are part of the social heritage of sport. 

Its importance has been highlighted in 

several official EU documents and is 

considered as the backbone of the sport 

activities in Europe, taking into account that 

the organisation of sporting events – including those organised by professional and 

commercial sporting bodies – as well as day-to-day activities carried out in sport in many 

Member States rely on volunteers and voluntary activities. 

According to available data, sport is the largest 

sector of the civil society in Europe and involves 

over 35 million Europeans volunteering for 

sports10. Yet, the 2018 Eurobarometer “Sport 

and Physical Activity” shows major differences 

between the different member countries: a 

comparatively large proportion of respondents 

from Netherlands, Sweden (both 19%) and 

Denmark (18%) state that they volunteer to 

support sporting activities, whereas 

volunteering in sport is least common among 

respondents in Portugal (1%), Italy, Romania 

(both 2%), Lithuania, Slovakia, Greece, Poland, 

Bulgaria and Croatia (all 3%)11.  

However, despite this trend, sport organisations face various challenges concerning the 

recruitment of volunteers. Recruiting migrants and refugees as volunteers is even more 

challenging, taking into account that they are underrepresented in sporting activities, 

membership in sports clubs, voluntary commitment in sports and/or voluntary 

 
10 https://www.eurolympic.org/international-volunteer-day-in-europe-35-million-people-volunteer-for-sports/  
11 https://ec.europa.eu/sport/news/2018/new-eurobarometer-sport-and-physical-activity_en 

“Volunteering is defined as all forms of 

voluntary activity, whether formal or 

informal. Volunteers act under their own 

free will, according to their own choices 

and motivations and do not seek financial 

gain. Volunteering is a journey of solidarity 

and a way for individuals and associations 

to identify and address human, social or 

environmental needs and concerns”. 

Source: EC (2011), Communication on EU 

Policies and Volunteering: Recognising and 

Promoting Crossborder Voluntary Activities in 

the EU, COM(2011) 568 final, Brussels, p. 2. 

https://www.eurolympic.org/international-volunteer-day-in-europe-35-million-people-volunteer-for-sports/
https://ec.europa.eu/sport/news/2018/new-eurobarometer-sport-and-physical-activity_en
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commitment within formal structures in general12. According to a survey conducted in 10 

European countries under the project “Social Inclusion and Volunteering in Sports Clubs 

in Europe” (SIVCSE), only 4.1% of volunteers in sports clubs are migrants13. 

With regard to the latter, it is noted that although refugees and asylum seekers are, in 

principle, interested in getting involved in volunteering opportunities (either because 

they want to gain experience of working in the host country that will facilitate their effort 

to find a paid job, or because they want to learn/improve their knowledge of the native 

language and develop their social network)14, the lack of access to relevant information 

concerning volunteering positions has a significant impact on the number of volunteers 

in sports organisations. 

Overall, the available research indicates the existence of a number of barriers which 

significantly impacts the participation of migrants and refugees as volunteers in sports. 

The table below presents the most important barriers affecting the participation of 

migrants and refugees as volunteers in sports, as have been identified in the relevant 

literature, as well as proposed steps for overcoming these barriers. 

 

Barriers affecting the participation of migrants 

and refugees as volunteers in sports 

Potential mitigation steps 

Legal and 

administrative 

barriers 

Quota regulations limiting the access of 

non-nationals to professional and 

amateur sports leagues and competitions 

in combination with restrictive 

citizenship laws can negatively impact 

the participation of permanent residents, 

who do not have citizenship, in both 

amateur and professional sports15. 

Revisions in the regulations which will 

facilitate the participation of those who 

have not yet been granted the citizenship, 

but are permanent residents in the country 

in question, in sports.  

Language 

barriers 
Language constitutes a significant barrier 

for the participation of migrants and 

refugees in sports (especially for the 

newly arrived). This is the case also when 

Sport clubs and organisations could, in 

collaboration with VET providers and other 

related organisations, offer language 

 
12 
https://sportinclusion.net/fileadmin/mediapool/pdf/spin/ESPIN_Baseline_Study_Equal_access_for_migrant_voluntee
rs_to_sports.pdf 
13https://www.volunteer.ie/wp-content/uploads/2019/04/VI-Report_Migrant-Participation-in-Sports-
Volunteering.pdf  
14 https://www.volunteercentrenewcastle.org.uk/documents/asylumandrefugees.pdf  
15 https://fra.europa.eu/sites/default/files/fra_uploads/1207-Report-racism-sport_EN.pdf 

https://sportinclusion.net/fileadmin/mediapool/pdf/spin/ESPIN_Baseline_Study_Equal_access_for_migrant_volunteers_to_sports.pdf
https://sportinclusion.net/fileadmin/mediapool/pdf/spin/ESPIN_Baseline_Study_Equal_access_for_migrant_volunteers_to_sports.pdf
https://www.volunteer.ie/wp-content/uploads/2019/04/VI-Report_Migrant-Participation-in-Sports-Volunteering.pdf
https://www.volunteer.ie/wp-content/uploads/2019/04/VI-Report_Migrant-Participation-in-Sports-Volunteering.pdf
https://www.volunteercentrenewcastle.org.uk/documents/asylumandrefugees.pdf
https://fra.europa.eu/sites/default/files/fra_uploads/1207-Report-racism-sport_EN.pdf
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Barriers affecting the participation of migrants 

and refugees as volunteers in sports 

Potential mitigation steps 

it comes to volunteering; the lack of basic 

knowledge of the native language in the 

host country prevents them from 

assuming certain volunteer tasks, since 

they harbor doubts regarding their own 

skills or fear discrimination. 

To this end, basic language skills are 

indeed a prerequisite especially for 

certain positions, e.g. for becoming a 

volunteer coach or assuming voluntarily 

administrative work.  

courses as an integral part of their 

volunteering programme.  

Social barriers Migrants and refugees, especially during 

the first period of their settlement in the 

host country, tend to be interested more 

in finding various jobs and focus on 

sustaining their families rather than 

participating in sports, and in particular 

for volunteering positions. The 

engagement in several jobs in this 

respect, do not allow them to obtain 

volunteering positions which requires 

time and long-term commitment.  

Provision of support concerning the smooth 

settlement and integration of migrants and 

refugees in the host society is essential for 

increasing their participation as volunteers 

in sport activities. The volunteering 

programme could foresee the collaboration 

of the sport organisations and clubs with 

authorities and organisations offering 

employment and other social services (such 

as employment counseling and promotion, 

etc.) 

Sports culture Differences in the type of sports 

organised in the destination country and 

the country of origin can prevent 

migrants and refugees from participating 

in sport activities. Sport activities that are 

offered in the destination country might 

not be attractive enough, while sport 

activities offered in the country of origin 

might not be offered in the destination 

country.  

In addition to this, it is noted that the 

sport culture in the destination country 

might also impact the participation of 

migrants and refugees in sports, 

especially in volunteering positions. The 

lack of interest on behalf of sport clubs to 

Sport organisations and clubs could design 

and implement information sessions and 

raising awareness events for familiarizing 

migrants and refugees with the sports’ 

culture in the host society.  

Apart from the above, it is crucial that sport 

organisations and clubs re-design their 

volunteering programmes so that it is more 

attractive for migrants and refugees. 
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Barriers affecting the participation of migrants 

and refugees as volunteers in sports 

Potential mitigation steps 

recruit volunteers is a key factor which 

discourages migrants and refugees to 

pursue volunteering positions. 

Gender-specific 

barriers 

Literature suggests that there is a 

significant gap between the respective 

proportions of male and female sports 

club members. This can be attributed to 

some extent to the fact that a sports club 

whose important positions are all held by 

men will hardly encourage women to 

volunteer16. Moreover, the position of 

women and girls within their families, 

especially regarding traditionally 

oriented families, may also impact 

volunteering in sports.  

Raising awareness activities which will 

target both the internal and external 

audience of the sports organisations’ and 

clubs’ could promote gender equality and 

the provision of equal opportunities to men 

and women migrants and refugees. 

A volunteering programme which will 

foresee an equal number of volunteering 

positions to men and women could 

particularly contribute to achieving a more 

equal sports environment. 

Discrimination  Research indicates that migrants and 

refugees experience discrimination in the 

sport sector which is attributed to the 

differences in language and culture. 

Islamophobia for example and the 

corresponding stereotypes can prove to 

be a significant deterring factor for the 

participation of migrants and refugees in 

volunteering positions in sports. 

Raising awareness activities for combatting 

discrimination is of utmost importance for 

facilitating the integration of migrants and 

refugees and migrants in the host society. 

With regard to the sports environment in 

particular, and apart from organizing raising 

awareness activities, it is noted that sports 

organisations and clubs could organize 

regular various types of “team building” 

activities which could enhance the 

communication and mutual understanding 

among all participants.  

In addition, strict rules within the sports 

organisations and clubs could be applied in 

cases where violations of rights, etc are 

identified.  

Lack of 

information 

Refugees and migrants lack access to 

information concerning open 

volunteering positions 

Sports organisations should implement 

information and raising awareness 

campaigns/events which will inform 

 
16 
https://sportinclusion.net/fileadmin/mediapool/pdf/spin/ESPIN_Baseline_Study_Equal_access_for_migrant_voluntee
rs_to_sports.pdf  

https://sportinclusion.net/fileadmin/mediapool/pdf/spin/ESPIN_Baseline_Study_Equal_access_for_migrant_volunteers_to_sports.pdf
https://sportinclusion.net/fileadmin/mediapool/pdf/spin/ESPIN_Baseline_Study_Equal_access_for_migrant_volunteers_to_sports.pdf
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Barriers affecting the participation of migrants 

and refugees as volunteers in sports 

Potential mitigation steps 

migrants’ and refugees’ communities about 

the benefits of participating in sports (as a 

volunteer and as a player), the current 

volunteering opportunities, the recruitment 

process, as well as how to search for such 

opportunities (e.g. announcements in 

websites, social media, etc). The 

information campaign could target: 

• Refugee Hostels/Reception 

Centres; 

• Migrant led organisations; 

• Organisations working with 

migrants; 

• Volunteer and/or community 

centers; 

• Ethnic schools and mainstream 

schools; 

• Local media. 
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Context for the provision of support to sports instructors, professionals and 
volunteers 

 

As mentioned in an earlier section, 

sport can offer a universal and safe 

arena for cultural exchange, individual 

and community development and an 

alternative pathway to education and 

employment for the transition into the 

host society. However, the success of 

this outcome depends on various 

factors and the role of sports 

instructors, professionals and 

volunteers on the success of the 

integration of migrants and refugees 

with disabilities, including young people with disabilities, is of high importance. 

The successful integration of refugees in sport activities is based to a large extent on the 

adoption of an active approach by professionals, sports instructors and volunteers. These 

professionals, coaches and volunteers actively encourage positive behaviours, organise 

events and programmes that can teach participants lessons which will develop not only 

the target group’s sports but also their life skills. Having this active approach means that 

sports organisations provide a fun and safe space where individuals from different 

communities can interact17 and be supported. In order to do this, sports instructors, 

professionals and volunteers should have the necessary capacity and tools and 

mechanisms at their disposal for applying such an approach. 

Yet, according to the relevant bibliography, sport instructors and relevant professionals 

face various challenges when offering sport activities to refugees and migrants. Some 

common challenges are presented below: 

 

 

 

 
17 https://cris.brighton.ac.uk/ws/portalfiles/portal/4839927/BTTC_Refugee_Integration_Project_Final_Report.pdf  

This Photo by Unknown Author is licensed under CC BY-SA-
NC 

https://cris.brighton.ac.uk/ws/portalfiles/portal/4839927/BTTC_Refugee_Integration_Project_Final_Report.pdf
https://www.middleeastmonitor.com/20191208-disabled-syrian-girls-dreams-come-true/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Language barriers 

 

Sports instructors, volunteers (with the 

exception of volunteers of migrant 

background) and professionals are usually 

not familiar with situations of having to 

work with groups who do not 

understand/speak their native language.  

Lack of knowledge concerning the legal 

situation of refugees 

 

Sports instructors lack a sound knowledge 

on the legal situation of refugees, including 

information on the different stages of 

asylum procedures, restrictions on their 

freedom of movement and insurance and 

liability issues.  

Difficulties in reaching the target group 

 

Reaching refugees can be challenging as 

there is often a lack of cooperation with the 

refugee homes. Reaching women and girls 

in particular can be even more challenging. 

Widespread discrimination which affects 

the participation of refugees and migrants 

in sports 

Refugees and migrants are often victims of 

discrimination. This has also impacted the 

participation of migrants and refugees in 

sports club as in many cases sports clubs 

are reluctant to accept refugees or 

migrants as members, because they fear 

losing native players if they do.  

Lack of knowledge concerning potential 

traumatic experiences of refugees 

 

It is a fact that a number of migrants and 

refugees, and mainly persons with 

disabilities, have traumatic experiences. 

Yet, sports instructors, volunteers and 

professionals might not have the necessary 

knowledge which will allow them to 

identify and support migrants and refugees 

in this respect. 
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Different experiences and expectations 

within the target group 

 

There are different experiences and 

potential expectations among the refugees 

and migrants, including among persons 

with disabilities. Some may view sports as a 

leisure activity, while others may be 

interested to engage in sports activities in a 

professional way being professional 

athletes in their country of origin.  

Doubts regarding the positive impact of 

sports on the side of refugees’ and 

migrants’ families 

 

Many refugees and migrant parents have 

doubts regarding the positive impact of 

sports in inclusion. Thus, they are reluctant 

to participate themselves or allow younger 

members of their family (and in particular 

young and children with disabilities) to 

participate in sports. 

 

Taking the above into consideration, it becomes obvious that action need to be taken by 

the sport organisations and clubs which will facilitate the work of sport instructors, 

volunteers and professionals to design and deliver efficient sport programmes and 

activities. 

According to the relevant bibliography, sport instructors/trainers need support in a wide 

range of issues, which can be summarized as follows: 
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Despite the fact that the above mentioned needs of support are well recognized and 

documented in the relevant literature, it is noted that each sport’s organization/club 

should implement two interrelated activities, which will provide with concrete evidence 

as to the specific type of support that its relevant staff and volunteers need: 

a) assess the capacity of the sports instructors, volunteers and professionals and  

b) enhance their capacity to design and implement sport activities targeting DYDs. 

In order for the sports organisations and clubs to achieve the desired outcomes it is 

important to build a capacity programme for the sports instructors, volunteers and 

professionals that will meet their needs and ensure that it will result in the desired 

Be informed/trained about:

- refugees’ and migrants' every-day lives

- asylum procedures and the relevant regulations

- legal matters as well as potential restrictions of
movement of refugees

- which organisations could facilitate the provision
of information and the interaction with the
refugeεs' and migrant's communities

- building their communication skills which will
facilitate the interaction with the target group, as
well as their families, and with the organisations
working with these target groups

Understand:

- the cultural and religious characteristics of the
refugees and migrants (including dress codes,
etc)

- how to reach refugees and migrants and in
particular women and children

- how to identify signs of traumatization and how
to respond to these

- how to response to situations of conflicts among
the members of the team.

Have at his/her disposal supporting material and
concrete guidance from the sport's
club/organisation concerning:

- how to deal with racism and dicrimination

- how to organise non-verbal training sessions
due to language barriersa

- how to develop activities for strengthening the
mutual understanding and cooperation among
refugees /migrants and their native teammates.

Enhance the collaboration with other relevant
organisations and the communities:

- create contacts with other organisations which
are working with refugees and migrants and can
provide support to any issue

- create contacts with the refugees' and migrants'
families

Type of support to be 
provided to sport 

instructors/trainers
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improvement in the design and delivery of the sport activities. To this end, sports 

organisations and clubs should develop initially an assessment plan which will include the 

following components/steps:  

1. Identify the objectives of the needs assessment: you need to consider what is it 

that you want to learn from the needs assessment. 

2. Select the appropriate professionals/assessors who will implement the needs 

assessment.  

3. Design, in collaboration with the professionals/assessors, of a robust needs 

assessment. In this stage, the instruments that will be used for the needs 

assessment will be selected as well as the number of the participants (i.e. a sample 

or the whole target group). In relation to the instruments you need to consider 

whether qualitative methods are more appropriate or mixed methods. Should you 

choose to apply qualitative methods, in-depth interviews could be the main 

technique to be used to collect the desired data. Should you choose to apply 

quantitative methods, a questionnaire which will include both open and closed 

questions could be used for collecting the necessary data.  

4. Collect the data: use the instruments you have selected to collect the data that 

you need from the target group within the predefined timeframe. The more data 

you collect the more evidence you will have for drafting the needs assessment 

report and for designing the capacity building programme. 

5. Analyse the data: on the basis of the research methods and techniques applied, 

you will need to select the appropriate method of analyzing the data.  

6. Prepare the needs assessment report which will provide the evidence for the 

development of the capacity building programme. 

Following the implementation of the needs assessment and the production of the needs 

assessment report, sport organisations and clubs will have at their disposal all the 

required information for the design and delivery of a capacity building programme which 

in general should: a) familiarize the sports instructors, volunteers and professionals with 

what disability sport / parasport is and its definitions (e.g. physical vs. mental disability, 

etc) and b) improve the skills and capacity of the sports instructors, professionals and 

volunteers to act at various levels, taking into account the specific needs of the refugees 

and migrants with disabilities, and in particular of the DYDs. 

A needs assessment is a systematic approach to studying the state of knowledge, ability, 

interest, or attitude of a defined audience or group involving a particular subject. 
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Development of a capacity building programme targeting sport instructors, 
volunteers and professionals 

 

As mentioned in the previous section, a 

capacity building programme should result in 

strengthening the skills and competences of 

sports instructors, professionals and 

volunteers to design and implement 

effective sport programmes and activities.  

With regard to the process of designing and 

implementing the capacity building 

programme, it is noted that the following steps should be taken: 

 

 

 

 

 

•Define the objectives of the capacity building 
programme and the desired learning outcomes.STEP 1

•Collaborate with training professionals
STEP 2

•Design the capacity building programme
STEP 3

•Prepare the training material
STEP 4 

•Deliver the capacity building programmes
STEP 5 

•Assess the impact of the capacity building 
programmeSTEP 6 
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Overall, it is noted that although the specific content of the capacity building programme 

depends on the results of the needs assessment, it should aim at developing skills that 

are fully applicable to work with refugees and migrants with disabilities and achieving at 

least the following outcomes: 

Positive relation and supportive behaviour towards migrants and refugees with 

disabilities 

 

o Establishing trust and a personal relationship: In order to develop trust and a 

positive relationship with migrants and refugees with disabilities it is necessary to 

increase the knowledge of the professionals, sports instructors and volunteers 

regarding the legal situation of refugees, including information on the different 

stages of asylum procedures. This will allow them to understand the difficult 

situation of refugees and migrants.  

 

Tip: It is important to include in the capacity building programme refugees and 

migrants with disabilities as instructors who will explain the difficulties they 

encounter. The latter will allow sports instructors, professionals and volunteers to 

see matters through the eyes of refugees and migrants. 

 

 

o Being prepared to support persons with traumatic experiences: it is crucial to be 

able to identify signs of traumatic experiences and to refer those persons to the 

appropriate experts, if necessary. Taking into account that sports instructors, 

volunteers and professionals might find themselves confronted by a young person 

who has traumatic experiences it is necessary to be informed and trained about 

the organisation’s safeguarding process. Such a process should already foresee 

referral pathways should specialist support will be required. 

STEP 1: Define the objectives of the capacity building programme and the desired learning 

outcomes. 
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Young people may become distressed for a number of reasons. Yet, 

whatever the reason, it is important that the sports 

instructor/professional/volunteer remain calm and provide gentle, non-

judgmental, non-punishing support18. 

Below are some steps to follow: 

o  Give the young person privacy from the group: If a young person 

becomes distressed, take the young person aside to a private space where you can 

talk in privacy.  

o Let the young person decide what he/she needs: Young people should not 

be forced to talk about things that are upsetting them. Thus it would be better to 

let the young person lead the conversation. If the young person does reveal to you 

why they are upset, let them communicate in the manner that they choose. 

o Be mindful that the young person may want to stop the conversation: 

Keep in mind that the young person might want to stop the discussion. Even if 

he/she does not express this verbally, body language might show this. In this case, 

it will be better to stop the discussion completely or take a break and continue 

later. 

o Accept the young person’s emotions: Don’t judge what the young person 

does or says. 

o Seek external support if needed: depending on the situation and the level 

of distress, you may need to contact the young person’s parents, guardians, or 

someone else they feel comfortable with. 

o Re-engaging with the session: Once the young person is calm, you can ask 

if she or he wants to return to the session. Yet, if the young person does not want 

to return, then it would be better to respect his/her decision.  

 

o Understanding of impairment and disability: it is imperative for the sports 

instructors/trainers, the volunteers and the relevant professionals to be aware 

of the various types of impairments and disabilities as this will allow them to 

provide with efficient training sessions to the target groups. 

 
18 https://stillmed.olympic.org/media/Document%20Library/OlympicOrg/IOC/What-We-Do/Promote-
Olympism/Olympic-Refuge-Foundation/Sport-for-Protection-Toolkit-LowRes.pdf  

https://stillmed.olympic.org/media/Document%20Library/OlympicOrg/IOC/What-We-Do/Promote-Olympism/Olympic-Refuge-Foundation/Sport-for-Protection-Toolkit-LowRes.pdf
https://stillmed.olympic.org/media/Document%20Library/OlympicOrg/IOC/What-We-Do/Promote-Olympism/Olympic-Refuge-Foundation/Sport-for-Protection-Toolkit-LowRes.pdf
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Basic tips for sports instructors/trainers per type of impairment/disability 

Hearing impairment/speaking 
impairment 

• Every person with hearing 
impairment should stand near the 
sports instructor/trainer; 

• Speak as clearly and loudly as 
possible; 

• Try to minimize any background 
noise that might make it difficult for 
persons with hearing impairment to 
hear you; 

• It is very helpful to use as much 
gestures, demonstrations and 
written instructions, as possible.  

Visual impairment • Prior to any training session, it is 
very helpful to describe and explain 
to persons with visual impairment 
of the surrounding area such as the 
paying area; 

• Every person with visual 
impairment should stand in front of 
the sports instructor/trainer where 
he/she might be able to see 
him/her; 

• It is very helpful to use as verbal 
instructions instead of using 
gestures, demonstrations and 
written instructions; 

• If possible, make use of modified 
equipment such as brightly 
coloured sports equipment;  

• Mark the playing area with bright 
colours if and where possible.  

Intellectual impairment • Every person with intellectual 
impairment should stand in front of 
the sports instructor/trainer where 
he/she might be able to see 
him/her; 

• Sports instructors/trainers should 
provide the trainees with 
intellectual impairment with clear 
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Basic tips for sports instructors/trainers per type of impairment/disability 

and short instructions; repeat the 
instructions often if needed; 

• Choose the teaching method that 
meets the needs of the participants. 
A combination of both visual and 
verbal instructions may be needed; 

• Sports instructors/trainers should 
always keep in mind that persons 
with intellectual impairment may 
need more time to understand their 
instructions and participate in some 
activities. 

Mental disability 

 

• Sports instructors/trainers should 
ask persons with mental disabilities 
whether there are things that they 
like or dislike in the context of the 
training sessions. In the case the 
persons have some particular 
preference as to the games or the 
equipment they prefer to use, these 
should be taken into consideration; 

• Activities that might lead to the 
disturbance or annoyance of the 
persons with mental disabilities 
shall be replaced by other activities 
that make those persons feel 
comfortable and happy with regard 
to their participation; 

• Motivating and encouraging 
persons with mental disabilities is 
of high importance in order to 
sustain their interest in the sport 
activity. 

Physical impairment 

 

• Sports instructors and trainers are 
advised to discuss with persons 
with physical impairment about the 
way of participating in the sport 
activity. In any case, comfortable 
ways should be identified and 
adopted in order to facilitate the 
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Basic tips for sports instructors/trainers per type of impairment/disability 

participation of the persons with 
physical impairments.  

• It is advised that sports instructors 
and trainers should select activities 
that will facilitate/ensure the 
participation of persons with 
mobility difficulties. Such activities 
should include exercises that do not 
require fast movement for example 
or include adapted exercises 
adapted to the needs of the persons 
in question; 
A training activity should include a 
considerable time for warm-up and 
stretching for persons with physical 
impairments; moreover, it is noted 
that the training sessions should 
include several breaks and reduced 
duration of the training exercises.  

 

o Adopting a social inclusion approach: it is crucial that sport teachers, coaches and 

volunteers adopt various methods for supporting inclusion. According to Black 

and Stevenson (2011), “The Inclusion Spectrum incorporating STEP”19 provides 

sport teachers, coaches and volunteers with different methods of supporting 

inclusion. By delivering activities differently they can balance different needs 

within the group, assisting them to maximise their potential. 

The Inclusion Spectrum Framework foresees: 

✓ Everyone can play: naturally inclusive activities based on what everyone 

can do with little or no modifications; 

✓ Change to include: everyone does the same activity using adaptations to 

provide both support and challenge across a range of different abilities; 

the STEP model (space, task, equipment and people); 

 
19http://www.sportdevelopment.org.uk/index.php?option=com_content&view=article&id=748%3Athe-inclusion-
spectrum&catid=98%3Adisability-sport-a-physical-activity&Itemid=1  

http://www.sportdevelopment.org.uk/index.php?option=com_content&view=article&id=748%3Athe-inclusion-spectrum&catid=98%3Adisability-sport-a-physical-activity&Itemid=1
http://www.sportdevelopment.org.uk/index.php?option=com_content&view=article&id=748%3Athe-inclusion-spectrum&catid=98%3Adisability-sport-a-physical-activity&Itemid=1
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✓ Ability groups: participants are grouped according to ability – each group 

does a version of the same activity, but at a level which suits the individuals 

in each group; 

✓ Alternate or separate activity: individuals work temporarily on specific 

skills leading to more successful inclusion in the whole group; 

✓ Adapted physical activity and disability sport: aspects of physical activity 

based on adapted physical activity or disability sport programmes can be 

included in all approached. This provides specific opportunities for persons 

with disabilities and a new challenge for non-disabled persons. 

 

Source:http://ucoach.com/assets/uploads/files/the-inclusion-spectrum-guidance-v1b.pdf  

  

http://ucoach.com/assets/uploads/files/the-inclusion-spectrum-guidance-v1b.pdf
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ST
EP

 
Adapting a physical training session 

Space Playing areas can be: 

• smaller and as level as possible especially in the 

case where persons with physical impairments 

participate; 

well lighted and marked which will assist persons 
with visual impairment to see as clear as possible.  

Task Persons with disabilities/impairments should be provided 

with the opportunity to choose activities in which they 

would like to participate. In this case, it is important to 

keep in mind that although the activities might be needed 

to be adjusted to meet the needs of these persons, it is 

imperative not to change the basic essence or goal of the 

sports activity.  

Equipment Although special, adapted equipment can be purchased 

and are essential for some sports, it is noted that sports 

instructors and trainers can also adapt the equipment that 

they already have at their disposal in order to facilitate the 

participation of persons with impairment/disability. In this 

respect, some equipment can be painted for example in 

bright colours, while in other sports (e.g. tennis, 

badminton, etc) the adaptation could refer to lowering the 

net.   

People Establishing an inclusive atmosphere in the training 

sessions is very important for promoting the participation 

of persons with impairment/disability in these sessions. 

Such an atmosphere can be created when both sports 

instructors/trainers and the trainees are well informed 

about the impairment/disability of the persons in question 

and any associated potential risk that may arise from their 

participation in the training sessions. Yet, emphasis should 

not be given on the negative aspects of the 

impairment/disability but mainly on the positive ones.  
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o Developing a safe and pleasant training session: A sports instructor/trainer 

plays a key role in developing a welcoming and safe environment for the 

trainees. Taking this into account, it is noted that several aspects/factors can 

contribute to achieving this. 

Factors that contribute to the development of a safe and pleasant training session 

Preparation Prior to any training session, it is necessary for the sports 

instructor/trainer to structure the training session considering what 

activities it will include (warm-ups, etc), the equipment that are 

necessary during the training session, adaptations that are 

necessary to be made for facilitating the participation of persons 

with impairment/disability, etc 

Implementation A training session should start with warm-up activities that should 

go beyond just stretching, but being also fun for the trainees. All 

activities should be delivered with clear and detailed instructions, 

while sports instructors/trainers should also keep in mind that 

adaptations throughout the training sessions might be needed.  

The training session should end with cool-down activities which will 

provide also the opportunity for obtaining feedback from all 

trainees regarding the training session and the aspects that can be 

improved. 

Attitude One of the main elements which can make a training session be 

successful or not is the attitude of the sports instructor/trainer. It is 

emphasized that the attitude of the sports instructor/trainer will 

have an impact also on the attitude of the participants in the 

training session. An energetic and enthusiastic sports 

instructor/trainer can transmit these characteristics also to the 

trainees.  
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o Facilitating the empowerment of the participants in the sports activities: In order 

to support the development of competences and skills of the migrants and 

refugees with disabilities it is necessary to foster individual initiative and 

commitment among them and to encourage them to assume responsibility. 

 

Tips to empowering the participants during the training sessions 

o Use words with positive meanings: It would be more preferable to use 

words with positive words instead of using words (such as “mistakes”), which are 

powerful, negative and can trigger a vicious cycle of negativity.  

o Focus on what they are doing well: Focusing on what the participants are 

doing well, results in an encouragement which increases the possibility of 

repeating this behaviour. 

o Be encouraging: It will be more efficient if being supportive and 

encouraging instead of criticizing.  

o Make it safe for the participants to take risks and learn new things: 

Providing the participants with the opportunity to take risks and learn new things, 

within a safe environment, will make training sessions more fun, and allow them 

to improve. 

o Develop independent participants: When you reduce the amount of 

feedback that you provide to the participants during a training session and require 

them to be responsible for certain aspects of their sport, you support them in 

becoming more independent. This can increase their self-esteem, helping them be 

more resilient and increasing their chances of success both in sports and “in the 

real world”. 

o Overall, the objectives, the rules and the guidelines/rules for the 

implementation of the training sessions should be formulated using a positive 

language in order to promote a more positive climate in the context of sports 

practice. 

 

 

o Reaching female refugees and promoting gender equality and the inclusion of 

female refugee in adapted sports:  
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The learning outcome is particular important for facilitating the access of women, 

and in particular of refugee women with disabilities, in sports activities. 

Identification of the various social and cultural barriers, which in many cases 

promotes self-exclusion, should be identified and appropriate measures need to 

be taken for combatting any discriminatory or excluding practice. 

 

Tips to facilitating the access and participation of female refugees in the training 

sessions 

o Collaborate and engage female sports instructors/trainers as colleagues; 

o Invite female role models to the training sessions. 

 

 

o Training migrants and refugees with disabilities to become instructors: Taking into 

account that migrants and refugees with disabilities may express their interest to 

become volunteer sport instructors, it is proposed that a separate training 

programme should be developed in this respect. Such a training programme could 

boost their self-esteem and become a role model for other migrants and refugees 

with disabilities. 

o Development of intercultural competence of the sports instructors, professionals 

and volunteers: Intercultural competence is the ability to develop targeted 

knowledge, skills and attitudes that lead to visible behaviour and communication 

that are both effective and appropriate in intercultural interactions.20 The 

provision of a relevant capacity building programme will lead to persons who will 

be flexible, adaptable and empathetic, adopting an ethno-relative perspective. 

 

  

 
20 
https://www.gcu.ac.uk/media/gcalwebv2/theuniversity/centresprojects/globalperspectives/Definition_of_Intercultur
al_competence.pdf  

https://www.gcu.ac.uk/media/gcalwebv2/theuniversity/centresprojects/globalperspectives/Definition_of_Intercultural_competence.pdf
https://www.gcu.ac.uk/media/gcalwebv2/theuniversity/centresprojects/globalperspectives/Definition_of_Intercultural_competence.pdf
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Strengthening communication and cooperation  

o Development of supporting activities: When offering sport activities it is important 

to develop also other supporting activities which will strengthen the team spirit 

and communication among the participants. Such activities can facilitate breaking 

the ice among new participants and the rest of the team. Team building activities 

(either outdoor or indoor) such as team social outing could prove extremely useful 

in this respect.  

o Informing participants regarding the rules and values of the sports 

organisation/club: During the admission process it is necessary to provide 

information to new participants regarding the rules and values of the sports 

organisation/club. In this process, and taking into account that some of the 

participants might be newcomers in the host country, it is proposed to collaborate 

with cultural mediators who will facilitate the dialogue.  

 

Participatory approaches for developing sport activities 

o Refugees’ and migrants ideas and suggestions should be taken into account when 

it comes to the development of new sport activities: Before any new activity is 

planned, it is important to consult with refugees and migrants with disabilities 

(and ensure their active participation during the process) not only as to the type 

of activity but also as to the design and implementation of the activity. In this 

respect, a capacity building programme targeting sports instructors, professionals 

and volunteers should include a concrete session on participatory methods and 

techniques. 

 

Introduction to safeguarding and child protection 

o It’s vital that trainers, professionals or volunteers working with children or young 

people has the knowledge and skills needed to help keep them safe: In this 

respect, a capacity building programme/training should allow the trainees to: a) 

identify what is meant by child abuse and keeping children safe, b) describe the 

different types, signs and indicators of abuse and neglect, c) understand how to 

respond to concerns about the safety and welfare of children and know who to 

report to and d) understand what the process is for reporting your concerns and 

recording your observations. 
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A generic capacity building programme could include indicatively the following sessions: 

• Introduction to parasports 

• Introduction to disability (types of disability, etc) 

• Basic principles of psychology – focus on disability issues 

• Developing intercultural competences 

• Disability sports: coaching strategies for inclusive sport programmes and activities 

• Adapting or modifying coaching strategies to include DYDs in the sport activities 

• Different communication styles needed for different impairment groups 

• Designing outreach activities 

• Methods for evaluating activities and programmes. 

 

However, the above sessions should be adjusted on the basis of the results of the needs 

assessment conducted at a previous stage. In this respect certain sessions can be revised, 

while additional sessions could be included in the programme. Moreover, taking into 

account that no ‘one-size-fits-all’ approach can be applied and that the needs assessment 

could indicate different needs among the three target groups (i.e. sport instructors, 

volunteers and other professionals), you should consider developing separate capacity 

building programmes for these 3 groups. Yet, some sessions could target all 3 groups. For 

example, an introductory session to parasport could be common for all target groups. 

 

 

STEP 2: Collaborate with training professionals who have a cumulative experience in working 

with refugees and migrants; working with PwDs; and have been involved in 

sports/parasports. They should have a key role in the design of the capacity building 

programme. 

STEP 3: Design the capacity building programme.  
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Prepare the training material that you will use and distribute during the training sessions 

to the target groups. It is important to consider what type of training material you need 

to prepare. For some sessions, apart from guidelines, handbooks and other related 

material, you might also need to use visual material. 

 

 

 

 

It is highly recommended to invite during the training sessions sport instructors and 

professionals with specific experience in the field. They can significantly contribute to the 

success of the capacity building programme as they can describe their own experience, 

present methods they used during the sport activities, make suggestions and highlight 

potential challenges. In addition, as mentioned earlier in this section, it is recommended 

to invite DYDs who can present personal stories and inform the trainees about their 

needs, expectations and key elements, on their behalf, that need to be taken into 

consideration when designing and implementing sport activities and programmes for 

DYDs. 

In addition to the above, and as an integral part of the capacity building programme, an 

evaluation of the capacity building programme needs to be made. This will allow sport 

organization and clubs not only to assess whether the capacity building porogramme 

corresponded to the identified needs of the target groups, but also to make potential 

adjustments for upcoming capacity building programmes.  

 

 

 

 

 

 

STEP 4: Prepare the training material 

STEP 5: Deliver the capacity building programmes 
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It is imperative to assess on a regular basis the sport activities you have been implement 

since the end of the capacity building programme. This will allow you to record the overall 

effectiveness of the capacity building programme on the basis of actual evidence. In this 

respect, you should consider organizing either individual assessment sessions with the 

direct beneficiaries of the sport activities or organize focus groups/round tables in order 

to record their opinions about the sport activities, and in particular what are the 

successful aspects, the potential drawbacks and potential recommendations for further 

improvements.   

On the basis of the abovementioned regular assessment, additional support to sport 

instructors, volunteers and other professionals might be needed. Changing conditions 

and different needs of the DYDs could lead to the need for the redesign of sport activities, 

and thus additional support may be needed for allowing sport instructors, volunteers and 

professionals to adapt to the new conditions.  

  

STEP 6: Assess the impact of the capacity building programme. 
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Concluding remarks 

The contribution of sports in the integration 

of migrants and refugees with disabilities, 

including young people with disabilities, can 

be substantial. However, this can be 

achieved when the sport activities are being 

offered in conditions and in an environment 

that facilitates and supports the participation 

of migrants and refugees with disabilities in 

the sport activities.  

In this respect, the role of sports instructors, professionals and volunteers is crucial. The 

provision of support to the abovementioned groups, where needed, should be of high 

priority for sport organisations and clubs. Such support should take the form of a capacity 

building programme which would enhance the knowledge and improve the competency 

of sports instructors, professionals and volunteers to design and implement inclusive 

sport activities. 

Overall, despite the fact that good practices of social inclusion of persons with disabilities, 

including of persons with disabilities with a migrant background, can be identified, more 

efforts need to be made in order to mainstream an inclusive practice and policy in the 

sports sector. 



 

The aim of the handbook is to provide support both to 

sports organisations and to sports instructors, 

professionals and volunteers. It serves as a guide which 

can assist sport professionals or volunteers to achieve 

best practice in the design and delivery of sports 

activities for DYD. It reviews training environment 

issues that shape how sport professionals/ volunteers 

are trained to include DYD and provides an 

introduction to competency-based training. In 

particular, it offers information which assists trainers 

to: 

• analyze the volunteering environment; 

• design effective and appropriate training 

strategies and; 

• achieve training/learning outcomes to support 

Sports as a Tool for Empowerment of DYD. 
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